
Curriculum: Excelling as a Mentee 

Here’s a comprehensive curriculum for excelling as a mentee, broken down into key 
modules that can guide you to maximize your mentorship experience. A curated reading list 
includes articles that cover a variety of perspectives and best practices for excelling as a 
mentee, from goal setting to building effective mentor relationships and beyond. These 
resources provide comprehensive insights and practical strategies to enhance your 
experience as a mentee. By following this curriculum, you can build essential skills for 
personal and professional growth, effectively communicate with your mentors in the Brown 
Virtual Lab, and ensure you are getting the most out of your lab mentorship experience. 

 

  



Module 1: Understanding the Mentee-Mentor Relationship 

 

• Objective: Understand the dynamics of a mentee-mentor relationship and your role as a 
mentee. 

 

• Lessons: 

• The mentee-mentor relationship: What it is and how it works. 

• Setting clear expectations: Roles, responsibilities, and boundaries. 

• Active listening: How to listen effectively and learn. 

• Respecting the mentor’s time and expertise. 

• Building trust and mutual respect. 

 

• Reading List: 

1. What Makes a Good Mentee – Forbes 

2. Building Successful Mentee-Mentor Relationships – ATD 

  

https://www.forbes.com/sites/forbeshumanresourcescouncil/2020/10/20/what-makes-a-good-mentee/?sh=601ae4790c73
https://www.td.org/insights/building-successful-mentee-mentor-relationships


Module 2: Setting Personal Goals 

 

• Objective: Develop the skills to set realistic, measurable, and time-bound goals. 

 

• Lessons: 

• Defining short-term and long-term career goals. 

• Aligning personal development goals with mentorship objectives. 

• How to communicate goals clearly to your mentor. 

• Revisiting and revising goals based on feedback and growth. 

 

• Reading List: 

1. How to Set Effective Career Goals – The Muse 

2. SMART Goals: A How-to Guide – MindTools 

 

  

https://www.themuse.com/advice/7-steps-to-set-realistic-career-goals-and-achieve-them
https://www.mindtools.com/pages/article/smart-goals.htm


Module 3: Effective Communication Skills 

 

• Objective: Learn how to communicate effectively with your mentor. 

 

• Lessons: 

• Preparing for meetings: Asking the right questions. 

• Clarity and transparency in communication. 

• Receiving constructive feedback: Staying open and positive. 

• Keeping the conversation focused: Avoiding distractions. 

• Follow-up communication: How to check in and stay engaged. 

 

• Reading List: 

1. The Art of Effective Communication in Mentorship – Forbes 

2. How to Improve Communication in Your Mentoring Relationship – Harvard Business 
Review 

 

  

https://www.forbes.com/sites/forbeshumanresourcescouncil/2020/09/25/the-art-of-effective-communication-in-mentorship/?sh=73b55928716b
https://hbr.org/2019/03/how-to-improve-communication-in-your-mentoring-relationship


Module 4: Time Management and Accountability 

 

• Objective: Learn how to manage your time effectively and stay accountable for your 
growth. 

 

• Lessons: 

• Time management strategies for mentees. 

• Prioritizing tasks and projects. 

• Setting up systems for tracking progress. 

• How to be proactive in your development. 

• Taking responsibility for actions and outcomes. 

 

• Reading List: 

1. How to Be Accountable as a Mentee – National Mentoring Partnership 

2. Time Management Tips for Busy Professionals – Forbes 

 

  

https://www.mentoring.org/resource/how-to-be-accountable-in-your-mentoring-relationship/
https://www.forbes.com/sites/forbeshumanresourcescouncil/2022/03/09/five-time-management-tips-for-success-in-your-professional-life/?sh=1d32737a9ea2


Module 5: Building a Growth Mindset 

 

• Objective: Cultivate a mindset that fosters learning and growth. 

 

• Lessons: 

• What is a growth mindset and why it matters? 

• Overcoming challenges and setbacks with resilience. 

• Continuous learning: Seeking opportunities to grow outside of meetings. 

• Embracing feedback as a tool for development. 

• Celebrating small wins along the way. 

 

• Reading List: 

1. How to Cultivate a Growth Mindset – Psychology Today 

2. The Importance of Having a Growth Mindset – Forbes 

 

  

https://www.psychologytoday.com/us/articles/201803/how-to-cultivate-a-growth-mindset
https://www.forbes.com/sites/amberjohn/2017/09/27/the-importance-of-having-a-growth-mindset/?sh=4a34f1e3d357


Module 6: Seeking Feedback and Self-Reflection 

 

• Objective: Master the art of seeking feedback and reflecting on your own progress. 

 

• Lessons: 

• How to ask for specific feedback. 

• Analyzing feedback to identify actionable steps. 

• Self-reflection exercises to evaluate personal progress. 

• Keeping a mentorship journal. 

• Creating a feedback loop: Discussing how feedback has been applied. 

 

• Reading List: 

1. How to Ask for Feedback at Work – MindTools 

2. The Importance of Self-Reflection in Career Growth – Forbes 

 

  

https://www.mindtools.com/pages/article/newTMM_89.htm
https://www.forbes.com/sites/forbeshumanresourcescouncil/2020/02/03/the-importance-of-self-reflection-in-career-growth/?sh=350908ef568b


Module 7: Building a Professional Network 

 

• Objective: Leverage your mentorship to expand your professional network. 

 

• Lessons: 

• How mentors can help with networking. 

• Identifying networking opportunities through your mentor’s circle. 

• Asking for introductions and making connections. 

• Being strategic about professional relationships. 

• How to maintain and nurture these connections. 

 

• Reading List: 

1. How to Build a Strong Professional Network – Forbes 

2. Networking Tips for Mentees – National Mentoring Partnership 

 

  

https://www.forbes.com/sites/forbeshumanresourcescouncil/2020/08/24/how-to-build-a-strong-professional-network/?sh=4637c1a77c81
https://www.mentoring.org/resource/networking-tips-for-mentees/


Module 8: Navigating Career Decisions and Challenges 

 

• Objective: Use mentorship to tackle major career decisions and challenges. 

 

• Lessons: 

• How to present challenges and career dilemmas to your mentor. 

• Seeking advice on making tough career decisions. 

• Learning to evaluate risks and rewards. 

• Using mentorship to gain a broader perspective. 

• Practicing decision-making with guidance. 

 

• Reading List: 

1. How to Navigate Career Challenges – Forbes 

2. How to Make Tough Career Decisions – The Muse 

 

  

https://www.forbes.com/sites/forbeshumanresourcescouncil/2022/11/07/how-to-navigate-challenges-in-your-career/?sh=4abf302b6c8e
https://www.themuse.com/advice/10-tips-for-making-difficult-career-decisions


Module 9: Maintaining a Long-Term Mentorship 

 

• Objective: Learn how to cultivate a long-lasting relationship with your mentor. 

 

• Lessons: 

• Keeping the relationship professional yet personable. 

• Expressing gratitude and showing appreciation. 

• Scheduling regular check-ins beyond formal meetings. 

• Evolving the mentorship as your career progresses. 

• Knowing when to transition or end the mentorship. 

 

• Reading List: 

1. How to Keep a Mentorship Relationship Strong – National Mentoring Partnership 

2. Building Long-Term Mentor-Mentee Relationships – Harvard Business Review 

 

  

https://www.mentoring.org/resource/mentor-guide-to-keeping-mentorship-relationships-strong/
https://hbr.org/2019/04/how-to-build-long-term-mentor-relationships


Module 10: Conclusion and Next Steps 

 

• Objective: Reflect on your growth and prepare for independent success. 

 

• Lessons: 

• Evaluating your growth throughout the mentorship. 

• Identifying areas for future development. 

• Setting new goals for post-mentorship. 

• Preparing for transitioning from mentee to mentor. 

• How to pay it forward by mentoring others in the future. 

 

• Reading List: 

1. How to Transition from Mentee to Mentor – Fast Company 

2. What to Do After Your Mentorship Ends – National Mentoring Partnership 

 

  

https://www.fastcompany.com/3058483/how-to-transition-from-mentee-to-mentor
https://www.mentoring.org/resource/what-to-do-after-your-mentoring-relationship-ends/


Additional Reading List 

Recommended books on mentorship, career development, and personal growth. 

 

The Mentee’s Guide: Making Mentoring Work for You 
By Lois J. Zachary, this book offers practical advice and exercises to help mentees 
maximize their mentoring relationships.  
 
The Mentor’s Guide: Facilitating Effective Learning Relationships 
Also by Lois J. Zachary, this guide provides insights into effective mentoring practices 
beneficial for mentees.  
 
Mentoring 101: What Every Leader Needs to Know 
John C. Maxwell’s book offers foundational principles, valuable for understanding the 
dynamics of the mentoring relationship.  
 
The Art of Coaching: Effective Strategies for School Transformation 
Elena Aguilar’s work emphasizes building trust and fostering open communication, 
essential for a successful mentoring relationship.  

The Elements of Mentoring 
W. Brad Johnson and Charles R. Ridley explore core components like trust, empathy, and 
guidance, which are crucial for effective mentoring.  

 
 

 
 

 
 

 


